“MindManager is fast becoming
a valuable tool in education,
and it does not appear to be at
the expense of other software
publishers.”

ROI

Reduce by 30 percent the time needed
to create post-meeting reports; improve
the quality and efficiency of post-meeting
forms; develop action items 25 percent
faster. Improve sales team's ability to
think strategically about customer rela-
tionships, manage information and
ideas, and engage customers in cre-
ative problem solving.

Company Profile

The Douglas Stewart Company is

a worldwide leader in providing
innovative, turnkey solutions for
manufacturers and software publishers,
as well as the preferred supplier to
thousands of academic resellers. Its
portfolio includes more than 10,000 of
the diverse products requested daily by
students, faculty, and staff of K-12 and
higher education institutions across
North America.

Challenge

* Increase sales team’s ability to
think creatively

 Manage complex information
more effectively

e Better engage with customers
to drive success of the reseller
community

Case Study
Douglas Stewart Co., Inc.

Information/Meeting Management,
Strategic Planning

The nation's leading education technology distributor finds
a ready market for Mindjet MindManager software among
its resellers—and with its own sales team.

Douglas Stewart Co., Inc., the largest distributor of education-related technology in
North America, began representing Mindjet in September 2005. Upon first seeing
the company's MindManager software, Douglas Stewart executives knew it had a
strong new product offering for the market it serves. What president and COO Scott
Bukolt did not expect was how readily MindManager would be adopted inside
Douglas Stewart itself.

“Rarely,” Bukolt says, “do we acquire a partnership with a new software publisher
where almost instantly our sales staff not only understands the product's differenti-
ating features, but become avid power users almost overnight.”

Mapping improved customer relationships

Douglas Stewart's acting sales manager, Chris McLean, says that part of the reason
MindManager has been received so well by his team is that the software fits so well
into the sales model Douglas Stewart has created.

“Douglas Stewart's expectation of our account managers is that they have a thorough
understanding of each of the resellers we serve,” McLean says. “Managers are
required to create annual account plans, develop an in-depth strategic landscape of
their customers and develop business plans and multi-level marketing plans to help
bring the company's relationship with the customer to a higher level.”

When he first saw MindManager, McLean says, he knew immediately that it could
help his managers create and manage this kind of complexity. To get them quickly
thinking in the same direction, he initiated a mapping competition among team mem-
bers. The goal was to both get them familiar with a product they were about to start
selling, and to introduce MindManager as way to improve their own work processes.

“We got a lot of excitement from the account managers, and that momentum has
continued on,” he says. “Some managers immediately started using it to brainstorm
new reseller initiatives and create strategic plans. Others went the route of using it
as a demonstration tool for their resellers—simultaneously showing them both the
product itself and how different job titles within education could greatly benefit from
using it.”

“Many of our sales people are now using MindManager for presentations instead of
PowerPoint, as well as using it to plan tactical account management,” says COO
Bukolt. “Mindjet is now on everyone's call agenda—and sometimes seems to be
presented with as much energy as product lines with many times the sales volume.”

Easily created, easily organized views of complex account information

Douglas Stewart account manager Kevin Kuluvar says he initially used MindManager
as a sort of nonlinear outliner. But the more he learned about the software, the more
of a power user he has become. “Once | learned that | could link my Outlook contacts
right into these visual maps of customer information, | really started to expand my
use of the software.”

Kuluvar now uses maps to gain a very efficient, interactive view of account informa-
tion. In the same document, he can visually map out account plans, attach or link to
documents and files located on his network as well as to web sites, emails and
email addresses, and data from his customer database. He can also set due dates,
assign resources and set alerts. He routinely draws on MindManager's extensive
library of visual icons to indicate percent complete and priorities, and to reveal at a
glance (using icons such as red or green flags, stop signs, bombs or smiley faces)
the status of his tasks.
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Equip the sales team with Mindjet
MindManager to enable them to build
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rich portals of customer information and
planning.
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Result

* More efficient, creative brainstorming
and planning

e Better view of account information;
more information at users’ fingertips

¢ Improved ability to engage in
real-time collaboration with the
reseller community
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The net result is a unique document that gives him both a high level, immediately
understood overview of each account, as well as the ability to quickly drill down
deep into the details he has embedded in the map.

“Once | have used the map to help me think through what | want to do,” Kuluvar
says, “l can export that specific account plan into a Word template and give it to my
management for review.” (Some Douglas Stewart executives, such as sales manager
McLean, actually prefer to receive these account plans as maps since a map is
much easier to review and annotate than standard multi-page text documents.)

Preparing for, then running the perfect customer meeting

Recently, Bukolt and Kuluvar used MindManager in an off-site meeting with one of
Douglas Stewart's key customers, the University of Colorado. Kuluvar says that
prior to the meeting, he and Bukolt used the software to brainstorm new ideas
about how best to work with the university to help grow its on-campus book store
and computer center. Then Bukolt and Kuluvar used the map to run the meeting
and present their ideas directly to the university.
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Strategic planning with Mindjet MindManager

“The interesting thing—the real breakthrough MindManager provides—is that it
enables us to essentially extend our initial creative brainstorming right into the meeting
with the customer,” Kuluvar says. “Unlike slide presentations where it's basically a
one-way information flow, MindManager enabled us to really open up a dialog with
the university: 'This is the value we bring to the university. Here are some of the
marketing programs we would like to do with the university. How can we help you
continue to serve your students, faculty and administration?' We capture their feed-
back right into the map and together build a solution in real time that works for all of
us. Instead of having to schedule a series of meetings, we can get an incredible
amount of work done in just one—working together in real time to do some powerful
creative thinking and problem solving.”

Putting ideas into action—immediately

Kuluvar also points out that since meeting notes are captured right into the map, he
can distribute the notes to all participants within minutes of the end of the meeting.
(Such notes can be delivered as a MindManager map, web site, Word document,
PowerPoint slides, Outlook tasks—even as a Microsoft Project chart or Visio diagram.
They can also be shared using the free MindManager Viewer.)

“Following the meeting,” Kuluvar says, “Scott [Bukolt] and | sat down, accessed our
corporate VPN, and immediately starting assigning action items from the map to our
internal team. And as we move forward with the university, the map we created at this
meeting will become the core of our subsequent work. The MindManager map will
serve as a portal to all the disparate, normally disconnected information that will help
us make the university bookstore and computer center as successful as possible.”

“While the software business is always changing,” Bukolt says, “truly incremental
applications are rare. MindManager is fast becoming a valuable tool in education, and
it does not appear to be at the expense of other software publishers. We are delighted
to be working with this exciting and relatively new company on a global level.”

«*

To find out how other leading organizations have benefited from Mindjet MindManager,
visit www.mindjet.com/casestudies.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


